DYSFUNCTION 1
Lack of Trust

Teams who demonstrate honesty and sincerity
are unguarded in their interactions with one
another. They are able to focus on patients and
learners, not drama or politics.

» LEADERS: Make it a regular practice to be
vulnerable. Consider what stories illustrate a
trusting culture and highlight them. Aim for
team wins over personal gains.

DYSFUNCTION 3
Absence of Commitment

While a certain tolerance for ambiguity is
necessary in a fast-paced health care environment,
“paralysis from analysis” is not. To remain relevant
and effective, committed teams make clear
decisions for positive, enduring change.

» LEADERS: Avoid focusing on making all team
members “happy,” but recognize their thoughts
and opinions. Design a plan that has the
support and commitment of the team,
and moderate fears for bold, risky, or
uncharted paths.

DYSFUNCTION 5
Distraction from Collective Goals

Self-preservation, ego, or personal goals can overshadow results. When attention shifts to personal interests
instead of collective results, overall success and long-term trust among members suffers.

» LEADERS: Set a precedence for team actions. Failure to prioritize the success and goals of a project
communicates a clear message of acceptability for team members to act incongruent to collective goals.
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